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DETAILED ACTION 

Response to Amendment 

1 . Receipt of Applicant's Amendment, filed 06 September 2007, is acknowledged. 

Claim Rejections - 35 USC § 103 

This application currently names joint inventors. In considering patentability of 
the claims under 35 U.S.C. 1 03(a), the examiner presumes that the subject matter of 
the various claims was commonly owned at the time any inventions covered therein 
were made absent any evidence to the contrary. Applicant is advised of the obligation 
under 37 CFR 1 .56 to point out the inventor and invention dates of each claim that was 
not commonly owned at the time a later invention was made in order for the examiner to 
consider the applicability of 35 U.S.C. 103(c) and potential 35 U.S.C. 102(e), (f) or (g) 
prior art under 35 U.S.C. 1 03(a). 

2. Claims 17-46 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Havens (US 5924072 A) in view of Parsons (US 641 1 939 B1 ) and further in view of 
Tremaine (US 5819231 A). 

Regarding claim 17, Havens teaches a competitive rewards database system 
(i.e., database 30 in Fig. 1 ; col. 9, line 29 - col. 10, line 24) comprising: 
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a). a competitive reward database operative to receive raw competitive 
rewards data comprising competitive rewards data for employees of an entity and 
(col. 6, line 62 - col. 7, line 1 ; col. 7, lines 1 3-22); 

c) . a computer system, coupled to the competitive rewards database 
via data communications channel, operative to provide the competitive rewards 
data for employees of the entity to the competitive rewards database on behalf of 
the entity (col. 3, lines 19-22 and 30-35), and 

d) . a rewards workbench configured to (Examiner interprets configured 
as programmed to) query the competitive rewards database in support of 
analysis (col. 7, lines 13-22). 

Havens does not explicitly teach the steps of: 

a) . receiving competitive rewards data from a plurality of sources other 
than the entity. 

b) . data mapping table for automatically mapping the raw competitive 
rewards data prior to incorporation into the competitive rewards database by 
mapping the raw competitive rewards data to benchmarks comprising job 
function, discipline or scope. 

Parsons, however, teaches the step of: 

a). receiving competitive rewards data from a plurality of sources other 

than the entity (col. 1 1 , lines 40-51 ). 
It would have been obvious to one of ordinary skill in the art at the time of the 
invention was made to combine the teachings of the cited references because Parsons' 
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teaching would have allowed Havens' to provide due diligence on the replacement plan 
by preparing a comparative study for providing compliance information on the benefits 
as suggested by Parsons col. 1 1 , lines 47-60. 

Havens and Parsons do not explicitly teach the steps of: 
b). data mapping table for automatically mapping the raw competitive rewards 
data prior to incorporation into the competitive rewards database by mapping the 
raw competitive rewards data to benchmarks comprising job function, discipline 
or scope; 

d). the mapped competitive rewards data. 
Tremaine, however, teaches the steps of: 

data mapping table for automatically mapping the raw competitive rewards data 
prior to incorporation into the competitive rewards database by mapping the raw 
competitive rewards data to benchmarks comprising job function, discipline or 
scope as the job code file 26 may include a listing of one or more job codes 75 
and their corresponding titles 76... For each job code, the job code file 26 may 
also include a salary guideline and a total compensation guideline 80 (col. 5, 
lines 5-15). 

d). the mapped competitive rewards data (Fig. 3A). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention was made to combine the teachings of the cited references because 
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Tremaine's teaching would have allowed Havens- Parsons' to provide compensation 
planning which determine the salary and bonuses paid to each employee by month or 
the combined salary and bonuses paid to the employees as suggested by Tremaine 
col. 9, lines 62-66. 

Regarding claims 18, 25, and 38, Havens further teaches wherein the 
competitive rewards data for the entity comprises employment data for the employees 
of the entity, the employment data comprising at least one of base pay data, long term 
incentive pay data and annual incentive pay data (col. 6, lines 35-43). 

Regarding claim 19, Havens further teaches wherein the competitive rewards 
data contains at least one calculated data value (col. 6, lines 44-53). 

Regarding claims 20-21 , Havens further teaches a data capture tool operable to 
provide remote access to at least a portion of the competitive rewards database and 
wherein the rewards workbench is coupled to a data network and is configured to 
provide remote access to at least a portion of the competitive rewards database (col. 4, 
lines 9-31 and Fig. 1). 

Regarding claims 22, 24, and 39, Parsons further teaches wherein the rewards 
workbench is configured to automate data feeds from the competitive rewards database 
to at least one third party human resources management system (col. 28, lines 10-15). 
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Regarding claims 23 and 37, Havens teaches method for administering a 
competitive rewards database comprising: 

a). receiving raw competitive rewards data comprising competitive rewards 
data for employees of an entity (col. 4, lines 32-51, col. 9, line 29 - col. 10, line 14); 

c) . incorporating the mapped competitive rewards data into the records of the 
competitive rewards database (col. 5, lines 36-47 and col. 8, lines 18-63); and 

d) . analyzing the mapped competitive rewards data by performing a 
competitive rewards analysis for one or more of the employees of the entity (col. 1 1 , 
lines 21-45; col. 7, lines 13-22). 

e) . generating a report presenting results of the analysis (col. 7, lines 13-22). 
Havens does not explicitly teach the steps of: 

a) . receiving competitive rewards data from a plurality of sources other 
than the entity. 

b) . automatically mapping the raw competitive rewards data for 
incorporation into the competitive rewards database by mapping the raw 
competitive rewards data to benchmarks comprising job function, discipline, or 
scope. 

Parsons, however, teaches the step of: 

a). receiving competitive rewards data from a plurality of sources other 
than the entity (col. 1 1 , lines 40-51 ). 
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teaching would have allowed Havens' to provide due diligence on the replacement plan 
by preparing a comparative study for providing compliance information on the benefits 
as suggested by Parsons col. 1 1 , lines 47-60. 

Havens and Parsons do not explicitly teach the step of: 
b). automatically mapping the raw competitive rewards data for incorporation 
into the competitive rewards database by mapping the raw competitive rewards 
data to benchmarks comprising job function, discipline, or scope; 

Tremaine, however, teaches the steps of: 

automatically mapping the raw competitive rewards data prior to incorporation 
into the competitive rewards database by mapping the raw competitive rewards 
data to benchmarks comprising job function, discipline or scope as the job code 
file 26 may include a listing of one or more job codes 75 and their corresponding 
titles 76... For each job code, the job code file 26 may also include a salary 
guideline and a total compensation guideline 80 (col. 5, lines 5-15). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention was made to combine the teachings of the cited references because 
Tremaine's teaching would have allowed Havens- Parsons' to provide compensation 
planning which determine the salary and bonuses paid to each employee by month or 
the combined salary and bonuses paid to the employees as suggested by Tremaine 
col. 9, lines 62-66. 
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Regarding claim 26, Havens further teaches wherein the step of mapping the 
raw competitive rewards data comprises translating, scaling, reformatting or calculating 
portions of the raw competitive rewards data for compatibility with the benchmarks (col. 
3, line 59 - col. 4, line 20). 

Regarding claim 27, Havens further teaches the step of using a data capture tool 
to adjust the mapping of the raw competitive rewards data (col. 4, lines 9-31 ). 

Regarding claims 28 and 40, Havens further teaches the step of using a rewards 
workbench to query the competitive rewards database in support of analyses of the 
mapped competitive rewards data, the analyses comprising at least one selected from a 
group comprising evaluation of prevalence of reward practices and plan provisions, 
comparison of member reward values to specific comparator groups, development of 
market reference data, model and development of base pay structure, analyses of 
competitive rewards cost implications, and data mining analyses (col. 7, lines 13-22; col. 
3, lines 1-5; and col. 6, lines 5-9). 

Regarding claims 29 and 41 , Tremaine further teaches the step of using a 
rewards workbench to automate a data feed between the competitive rewards database 
(col. 4, lines 25-31). 
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Parsons at least one third party human resources management system that is 
not associated with the entity, thereby supporting a submission of certain mapped 
competitive rewards data in the form of a survey to the third party human resources 
management system (col. 37, lines 16-21) 

Regarding claims 30 and 42, Havens further teaches wherein the step of 
analyzing the mapped competitive rewards data comprises a competitive rewards 
analysis, a total compensation planning analysis or a performance-based analysis (col. 
7, lines 13-22). 

Regarding claims 31 and 43, Havens further teaches wherein the step of 
receiving the raw competitive rewards data comprises receiving the raw competitive 
rewards data at the competitive rewards database on a periodic basis (col. 7, lines 13- 
31 and col. 8, lines 12-32). 

Regarding claims 32 and 44, Havens further teaches wherein the step of 
receiving the raw competitive rewards data comprises: 

sending a polling signal from the competitive rewards database to a computer 
system operated on behalf of the entity (col. 8, lines 12-32); and 

responsive to the polling signal, transmitting the competitive rewards data for the 
employees of the entity from the computer system to the competitive rewards database 
(col. 8, lines 12-32). 
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Regarding claims 33 and 45, Havens further teaches wherein the data mapping 
step comprises using a data mapping table to map without manual intervention the raw 
competitive reward data (col. 5,' lines 19-31). 

Havens does not explicitly teach competitive reward data based on benchmark 
global job matches. 

Parsons, however, teaches competitive reward data based on benchmark global 
job matches (col. 2, lines 41-51; col. 3, lines 10-15; col. 4, lines 17-19; and col. 37, lines 
54-65). 

It would have been obvious to one of ordinary skill in the art at the time of the 
invention was made to combine the teachings of the cited references because Parsons' 
teaching would have allowed Havens' to provide cross-border solution for implementing 
the compensation/benefit plans as suggested by Parsons col. 2, lines 45-51 . 

Regarding claim 34, Havens further teaches wherein the step of generating a 
presentation of results comprises generating a report in response to completing the 
analysis of the competitive rewards data (col. 7, lines 13-22). 

Regarding claim 35, Havens further teaches wherein the step of analyzing the 
mapped competitive rewards data generates an up-to-date mapping for competitive 
rewards data of the employees for the entity to at least one of the benchmarks (col. 13, 
lines 12-20). 
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Regarding claims 36 and 46, Havens further teaches wherein the step of 
analyzing the mapped competitive rewards data comprises a comparison of the 
competitive rewards data for the employees of the entity to one of the benchmarks 
maintained by the competitive rewards database (col. 14, lines 30-65). 

Response to Arguments 

4. Applicant's arguments filed 06 September 2007 have been fully considered but 
they are not persuasive. 

Applicant argues that Havens does not disclose or suggest storing raw 
competitive data and that Applicant traversed the Examiner's assertions that Haven 
discloses the above. And then Applicant went on to argue how Havens does not 
suggest or teach the limitation receiving raw competitive rewards data from multiple 
sources for incorporation into a database as recited by Claims 17, 23, and 37. 

In response to the preceding arguments, Examiner respectfully submits that 
claim 18 recites that "... the competitive rewards data for the entity comprises 
employment data for the employees of the entity, the employment data comprising at 
least one of base pay data, long term incentive pay data and annual incentive pay data." 
Havens teaches storing raw competitive data as incentives may include any 
acknowledgments, commendations, tangible or intangible rewards, incentive credits for 
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accumulations ...col. 6, lines 38-46 and Fig. 1, element 24. As-such, Havens-teaches 
storing raw competitive data. As for the limitation "receiving raw competitive rewards 
data from multiple sources for incorporation into a database", the previous Action on 
page 4 stated that Havens does not explicitly teach the steps of: 

a) . receiving competitive rewards data from a plurality of sources other 
than the entity. 

b) . automatically mapping the raw competitive rewards data for 
incorporation into the competitive rewards database by mapping the raw 
competitive rewards data to benchmarks comprising job function, discipline, or 
scope. 

Parsons, however, teaches the step of: 

a). receiving competitive rewards data from a plurality of sources other 
than the entity (col. 1 1 , lines 40-51 ). 
It would have been obvious to one of ordinary skill in the art at the time of the 
invention was made to combine the teachings of the cited references because Parsons' 
teaching would have allowed Havens' to provide due diligence on the replacement plan 
by preparing a comparative study for providing compliance information on the benefits 
as suggested by Parsons col. 1 1 , lines 47-60. 



As such, Havens and Parsons in combination teach the limitation as claimed. 
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Next, Applicant argues that Parson is directed to a system for comparing current 
and replacement benefit plans, as opposed to receiving competitive rewards data from 
a plurality of sources other than an entity and that no where in this process is 
competitive rewards data received from a plurality of sources other then entity as recited 
by claims 17, 23, and 37 of the present application. 

In response to the preceding arguments, Examiner respectfully submits that 
Havens teaches "competitive rewards data" as pointed out from the above, but Havens 
does not explicitly teach the step of "receiving competitive rewards data from a 
plurality of sources other than the entity". Parsons teaches "receiving . . . data from 
a plurality of sources other than the entity" as a request for a comparative study for 
providing equivalent benefits for the consultant's client. The Consultant's Computer can 
identify the plans(s) to be illustrated and replaced. The necessary plan sponsor and 
participants' data can also be transmitted or otherwise communicated (col. 1 1 , lines 40- 
51). In this case, competitive rewards data or plan benefits are non-functional 
descriptive data. 

The difference is simply a rearrangement of non-functional descriptive material. 
( Cf. In re Gulack . 703 F.2d 1381, 1385, 217 USPQ 401, 404[fed, /Cir. 1983]). 

Parsons' teaching allows a request to be submitted to identify sources so that 
they can receive more data from multiple sources for a competitive study. It would have 
been obvious to one skilled in the art to substitute Parson's benefit's data for 
"competitive rewards data" or any other kind of data to provide due diligence on the 
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Parsons' teaching allows a request to be submitted to identify sources so that 
they can receive more data from multiple sources for a competitive study. It would have 
been obvious to one skilled in the art to substitute Parson's benefit's data for 
"competitive rewards data" or any other kind of data to provide due diligence on the 
received data to prepare case studies or sensitivity analysis (col. 1 1 , line 65 col. 12, line 
6). 

Finally, Applicant argues that Tremaine does not disclose mapping competitive 
rewards data from multiple entities as required by claims 17, 23, and 37 and that the 
combination of Havens, Parsons, and Tremaine would not provide the solution of 
Claims 17, 23, and 37. 

In response to the preceding arguments, Examiner respectfully submits that 
Tremaine teaches "mapping competitive rewards data" as for each job code, the job 
code file may also include a salary guideline and a total compensation guideline (col. 5, 
lines 11-12) and ... the job codes and associated information may be automatically 
loaded into the compensation planner... the overview information may include a current 
total compensation and a planned total compensation (col. 5, lines 46-68 and col. 5, 
lines 55-62) . As for the limitation "from multiple entities" Parsons is cited for such 
teaching as pointed out from the above. 

Applicant's invention is related to a competitive rewards benchmarking system in 
an effort to better recruit or retain talents. The applied prior arts Havens is related to a 
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knowledge management system generates incentives for desirable knowledge worker 
activities and stores these incentives in activities records that represent different 
perspectives from which information related to knowledge items may be viewed, 
appreciated, and applied to benefit the organization . Parsons is directed to data 
processing and data management having particular utility in the filed of employee 
benefits, insurance, and compensation data (col. 1, lines 21-25). Finally, Tremaine is 
drawn to a compensation planning tool which receive and store compensation 
information includes a current salary, a current bonus, ... salary guideline etc... 
(Abstract). These prior arts teach similar subject matters and are in the same field of 
endeavor of the claimed invention. Therefore, it is submitted that combining Havens, 
Parsons, and Tremaine would have arrived at the claimed invention. 

THIS ACTION IS MADE FINAL. Applicant is reminded of the extension of time 
policy as set forth in 37 CFR 1 . 1 36(a). 

A shortened statutory period for reply to this final action is set to expire THREE 
MONTHS from the mailing date of this action. In the event a first reply is filed within 
TWO MONTHS of the mailing date of this final action and the advisory action is not 
mailed until after the end of the THREE-MONTH shortened statutory period, then the 
shortened statutory period will expire on the date the advisory action is mailed, and any 
extension fee pursuant to 37 CFR 1.136(a) will be calculated from the mailing date of 
the advisory action. In no event, however, will the statutory period for reply expire later 
than SIX MONTHS from the mailing date of this final action. 
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Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Leslie Wong whose telephone number is (571) 272- 
4120. The examiner can normally be reached on Monday to Friday 9:30am - 6:30 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, CHARLES RONES can be reached on (571 ) 272-4085. The fax phone 
number for the organization where this application or proceeding is assigned is 571- 
273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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